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We Believe

Public safety is a 
function of public 
health
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Goal 1: Innovate
Transformative Justice
Changing the way people think

Goal 2:  Cultivate
Stakeholder Engagement
Community-Based Orgs 
Organizing – TJ Community 
Advisory Board

Goal 3: Integrate
Change & Enforce

Theory of Change



Mental Models: Changing Mindsets
Model of change that emphasizes self-
determination and plans for back sliding.

Participants and community partners are 
concurrently engaging in this process of change.



Innovate: Transformative Justice 5
• Multiple avenues to implement the model

• Largest Doors: Criminal Justice Partners and 
Workforce Partners

• JustCareers: Strategic selection of workforce 
door
o Employment decreases recidivism
o Employment provides purpose and increases 

economic mobility
o Numerous workforce programs and partners
o Viable funding opportunities, cost effective
o Our model fills a significant gap in workforce

§ Developmentally Appropriate 
Programming to youth/emerging adults

§ Employer training targeting behavior 
change

§ Focus on Racial Equity



Cultivate: Engage the 
Community for 
Systemic Change
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u Systemic change requires relationship 
& connects

u A community of stakeholders and 
community-based organizations with 
shared values, shared vision, and a 
shared plan of action

u These connections shift power 
dynamics and mental models toward 
systemic change



Integrate 
Best Practices 
into Law, 
Practice, and 
Policy
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Survivor's Project
• Connecting with pro bono attorneys and peer support
• Training Attorneys

Juvenile Sentencing Project
• Provide legal support to children certified to be tried as 

adults
• Overturn certifications
• Prepare habeas petitions on behalf of direct re-

presentation "lifer clients", challening transfer to adult 
criminal court

Policy Advocacy Work



Juvenile Defender 
Toolkit
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u Advance knowledge and skills of defense 
attorneys in discretionary transfer proceedings 
and to reduce the number of youth transferred to 
stand trial as adults; 

u Provide cutting-edge, Texas-specific substantive 
information that will improve representation 
relating to the discretionary transfer of juveniles 
to adult court (certifications), “post-18 filings,” 
and mitigation investigations through a race 
equity lens;

u Publish and disseminate the practice toolkit and 
resource materials; and 

u Support the efforts of juvenile defense counsel 
through technical assistance and appellate 
litigation impact consultations with lawyers 
mitigation investigators, and other practitioners 
to leverage statewide experience, expertise, and 
involvement of defenders at all stages of 
proceedings.


