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Dear friends and supporters,

I am grateful to all of you, our clients, friends, families, partners,
volunteers and donors, for your commitment to creating a world where
young people are given the support and opportunities they deserve.
It is because of you that we have come such a long way since our
humble beginnings in 2017. Now, as | look back on our first seven
years and the tens of thousands of lives we impacted, | am overcome
by gratitude and pride. Pride for our clients, who face unimaginable
trauma but remain steadfast in their path to self-improvement; pride
for our staff, who boast unlimited talent but still choose to live a life
of service; and pride for our community, which constantly shows up
to learn more about justice-involved young people and the systems
of oppression created over centuries. Considering this incredible
trajectory, | can only imagine what 2025 will bring.



In 2024, we focused on our direct service programs and scaled these efforts to become
both sustainable and more effective while still directly serving 318 people. Our innovative
community-based programs served 217 young adults through referrals and 113 through
case management. Our talented and passionate strategic litigation team worked with 144
justice-impacted individuals on myriad legal matters ranging from record clearing all the
way to adjudication. The advocacy team amplified 47 youth voices engaged in strategic
and important advisory roles while still finding the time to train and engage 1,802 other
community members in work crucial to the future of justice-impacted youth.

Read that paragraph again. More than 2,000 lives were impacted by our work last year. | am
in awe of our staff, our clients, our partners and our supporters. These numbers only scratch
the surface, as the training and education disseminated by our staff have the potential to
impact tens of thousands of justice-involved youth, their families and our society at large.
Though it has not been easy, it has always been rewarding and worth every sleepless night,
last-minute meeting, reworked briefing and amended strategy.

We strive to be a resource and leader in the community, never keeping something for
ourselves that might benefit the greater good. In 2024, we were introduced to new funders
who are passionate about treating kids like kids and ensuring both a fair and efficient legal
system. We hired driven new staff members to work alongside our incredible team, formed
new community partnerships and strengthened the existing relationships that allow us to
deliver services effectively and with compassion. None of this would have been possible
without the generous support of our donors, board members, volunteers and advocates.

If you haven’t visited our website recently or signed up for our newsletter, please consider
doing so after you read this report. | can promise you that 2025 holds incredible things for
our organization, and trust me, you will want to be the first to know. In the meantime, | am
thrilled to share our 2024 Impact Report with you, and | look forward to sharing many more
in the years to come.

Sincerely,

Elizabeth Henneke, Chief Executive Officer
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ADVOCATING FOR A JUSTICE SYSTEM
THAT TREATS KIDS AS KIDS

The mission of the Lone Star Justice Alliance (LSJA) is to

TOGETHER, boldly address systemic failures in the criminal legal system
WE CAN MAKE throggh advoc;acy and innovative ewdence-basgd programs
that improve life outcomes for youth and emerging adults.
JUSTICE ACCESSIBLE
TO ALL YOUTH AND The organization primarily serves justice-involved youth
YOUNG ADULTS and emerging adults ages 10-24 as well as those who were

charged with crimes while they were in that age range
(American Youth Policy Forum, 2015).




WHERE WE'VE BEEN

The criminal legal system in Texas has
historically ignored the unique developmental
stage and distinct needs of young people,
ultimately failing to provide protection and
exacerbating trauma instead of providing a
path for people to heal (Schiraldi, Western

& Bradner, 2015). As a result, unaddressed
trauma leads to higher recidivism rates
among emerging adults (National Research
Council, 2013). To promote recovery and
prevent recidivism, justice-involved youth and
emerging adults need appropriate therapy,
education and career training. Through
inclusive support, trusting relationships and
evidence-based interventions, youth and
emerging adults can recover from trauma and
lead productive, joyful lives (Vivrette, Hebert,
Liberman; Child Trends, 2020).

LSJA was formed to create pathways to
success for justice-involved young people
while remaining committed to fairness and
justice in the criminal legal system. LSJA
vigorously pursues its mission through three
initiatives:

QUR OFFICES

3809 S. First St.,
Austin, TX 78704

1. Community-based programs are innovative,
scalable and evidence-based, and lead to
lower rates of recidivism (rearrest), as well as
sustainable careers, healthy young people and
improved public safety;

2. Strategic litigation confronts systemic
constitutional violations by challenging
extreme sentencing, surveillance overreach,
inadequate legal defense and coercive youth
interrogations; and

3. Advocacy drives bold, place-based policy
change at the local, state and federal levels

to dismantle harmful laws, amplify the voices
of those most impacted and advance justice
rooted in equity and dignity.

Since beginning its grassroots efforts to
increase access to justice in 2017, LSJA’s
education, case management, direct advocacy
and litigation efforts have impacted 1,049

lives. During that same time, LSJA indirectly
impacted another 52,000 through legislation,
large-scale advocacy and training, with 44,000
of those lives feeling the effects of the passage
of three key pieces of legislation in 2023.

624 N. Good Latimer
Expressway, Suite 100,
Dallas, TX 75204
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IN 2024, LSJA VIGOROUSLY PURSUED ITS MISSION
THROUGH THREE STRATEGIC INITIATIVES

COMMUNITY-BASED PROGRAMS

LSJA's community-based programs include its 327 individuals through case management,

HYPE Center for re-engagement, workforce referrals, workforce readiness, training
development, job readiness training and and employment services in 2024. One
wraparound case management. These hundred percent of those who entered
services work together to redirect opportunity  into workforce development received an
youth and justice-involved young people industry-recognized credential and were
toward productive and meaningful paths to placed into employment at an average wage

of $19.05 per hour. Since program inception,
participants have maintained a recidivism

LSJA's community-based programs impacted (rearrest) rate of less than 10 percent.

Ssuccess.



322
113

enrolled in
LSJA's community-based
programs

96

LSJA’s net promoter score
for the year, indicating
participants were happy with
the quality and efficacy
of the program

A

%’a

workforce program
graduates with
job placements

LITIGATION

Strategic litigation at LSJA includes pro-bono
legal representation, record clearing, training
and legal advice. The organization utilizes
both staff and volunteer attorneys to provide
excellent representation and legal services
to youth and adults, particularly those
sentenced to life without parole or given
disproportionately harsh sentences.

In 2024, LSJA’s legal team handled 59 legal
matters and addressed 140 requests for
assistance, totaling 6,085 pro-bono legal
service hours. The team provided pro-bono

't
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Peer advisors
trained

Young people
stabilized by
staff and partners.
These youth
were not ready to
enter workforce
programming but
needed assistance
securing housing,
healthcare,
transportation and
other basic needs.

representation in 57 active cases.

Halfway through 2024, LSJA was having
difficulty finding attorneys with the capacity

to offer pro-bono services to the many clients
LSJA could not assist. Still, the need was
great, and leadership formalized a partnership
with The Cornell Project to join forces and
expand their impact. As a result, LSJA and
their partners trained 100 incarcerated women
to file appeals for clemency — empowering
them to take hold of their own futures and
teach others to do the same.



ADVOCACY

LSJA launched the Reimagining Reform Workgroup in 2024,
convening advocates, legal experts and justice-impacted youth
to develop 30 policy recommendations focused on diversion,
confinement conditions and procedural justice. Through initiatives
like the Dallas Youth Safety Collaborative and Central Texas
Opportunity Youth Collaborative, LSJA advances community-
driven, data-informed strategies. This includes launching the
Dallas Youth Safety Dashboard — created in partnership with
the National League of Cities and the City of Dallas — to guide
responsive programming and systemic reform across Texas.

In 2024, LSJA led 44 community training sessions educating
stakeholders on the best practices and guiding input into its
strategic planning process.

In fulfilment of its commitment to partnership and collaboration,
LSJA published its Reimagining Reform report in June 2024,
which provided framing and historical context to the subsequent
Reimagining Justice Reform Workgroups. Through these
workgroups, LSJA convened justice-impacted individuals, criminal
and juvenile justice stakeholders and practitioners from across
the state. Over eight workgroups, they reimagined what reform
could and should look like in Texas. They produced findings

and recommendations that became the basis for several policy
initiatives in the 89th Legislative Session.

bill passed
impacting

A (¢

justice-involved
young adults

2/

coalition members
met regularly to promote
youth-serving initiatives

1K+

individuals attended
training sessions held
in North Texas



B 61 percent Black/African American
B 20 percent Hispanic/LatinX
M 14 percent white
3 percent were unidentified
2 percent multi-racial
M 1 percent Native American

DEMOGRAPHICS

INDIVIDUALS SERVED BY LSJA IN 2024

61 percent identified as male B 48 percent between the ages of 18-21
37 percent as female M 30 percent between 22-24
2 percent preferred not to answer 22 percent were over the age of 24,

but were sentenced as children

FINANCIALS

REVENUE EXPENSES
Total: $3,267,024 Total: $2,318,207

B Contributed: $3,019,861 (92%) [ ] Program: $1,785,020 (77%)
B Earned: $215,221 (7%) B Administrative: $417,277 (18%)
Other: $31,942 (1%) Fundraising: $115,910 (5%)
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JUSTICE
IN ACTION

SETTING A NEW COURSE

rnie*, 20, was at a place in his life that would have left many others
completely defeated and unmotivated. He was actively homeless and
on probation for charges related to his unhoused status. But when he
began meeting with LSJA staff, he saw a path toward a better life and a
better future.

His journey started with an interest in the construction training program. Even facing
two major obstacles — unstable housing and transportation challenges — he was
determined to move forward. After enrolling Ernie in the training, LSJA was able

to support him further with the help of NBA funding. Through this, he received
wraparound support services that included transportation, mental health support and
work clothes. He was also able to live in stable housing through the generosity of a
church member.

After graduating from the program, Ernie found a job working at $18 per hour. The
overtime he consistently works each week, however, increases his hourly wage to
closer to $22.50 per hour. Approximately three months after his graduation, Ernie
bought his first car on his own! LSJA is very proud of his accomplishments.

Note: The identifying details of this client have been changed to protect his privacy.
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BOARD of
DIRECTORS

President
Haley Jenson

Olivia Cole
Doug Deason
Debra (Deb) Gore
Caroline Kim
Holly Kuzmich
Reed Macy
Maureen Milligan
Courtney Barksdale Perez
Ashley Pettus
Larry Robinson
Phillip J. Yates



STAFF

EXECUTIVE

Elizabeth Henneke
Chief Executive Officer

Rachel Hampton
Chief Mission Officer

Yulise Waters
Chief Innovations Officer

TRANSFORMATIVE JUSTICE

Myrick Clark
Director of Workforce
Programs

Haley Simental
Transition Coach

Kevin Lopez
Transition Coach

Taylor Wortham
Peer Advisor

Troy Acevedo
Engagement Specialist

JUST SENTENCING

Aisha Dennis
Director

Will Bator
Staff Attorney

Sadie Groberg
Mitigation Investigator

REIMAGINE JUSTICE

Courtney Chavez
Director of Advocacy
and Government Relations

Nydia Thomas
Director of Training

Joseph Swanson
Policy Associate

Stephanie Trevino
General Counsel

Carly Cheatham
Legal Services
Program Coordinator
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SUPPORT

SWEET TASTE OF JUSTICE

On October 24, 2024, LSJA held its first-ever fundraising event at The Sunset Room
in Austin, Texas. More than 80 supporters, board members, partners and former clients
came together to raise more than $65,000 for the organization.

The inaugural 2024 Youth
Advocate Award, presented
by LSJA, was awarded to

Elizabeth Ross Hadley at
the event for her tireless
work of amplifying the
voices of children and

young adults. LSJA is
grateful to Elizabeth
for dedicating her
time and extensive
experience to urgent
policy matters directly
impacting the success
of young people.

LSJA also awarded

the inaugural Scott
Brown Award, given

to an outstanding

lawyer fighting for

the rights of youth

and young adults. Scott
Brown posthumously
received the award in
honor of his many years of
work with LSJA, beginning in

2018 as a co-counsel on a human
trafficking case. Scott was a mentor to
CEO Elizabeth Henneke and was always
willing to pick up her calls, offer guidance
and answer questions. He epitomized
client-centered representation and found
countless creative ways to defend youth.
His passing was a major loss to the
defense community, and the posthumous
award was accepted by LSJA Board
Member Ashley Pettus and delivered to
Scott’s wife.

The Sweet Taste of Justice
keynote speaker, Dieter Cantu,
spoke about his work as a
community organizer with a
passion for juvenile justice
reform and equity in all
aspects of the system.
Dieter, who received a 10-
year sentence as a young
man for his first offense, has
worked closely with LSJA on
policy advocacy impacting
thousands of justice-involved
youth in Texans.



THANK YOU TO OUR 2024 DONORS

$100,000 and above

Anonymous
Annie E. Casey Foundation
Aspen Institute
Draper Richards Kaplan Foundation
Moody Foundation
National League of Cities Institute
NBA Foundation
Rapoport Foundation
Stand Together Foundation
Texas Mutual Foundation
Trellis Foundation
United Way of Metropolitan Dallas

$50,000 - $99,000

Addy Foundation
Communities Foundation of Texas
Dallas Foundation
Michelle Williams and Dennis Sternitzky
Meadows Foundation
Paul and Carin Zito
Permanent Endowment Foundation
Stacy and Joel Hock

$5,000 - $24,999

Loewy Law Firm
Jefferey and Lou Anne King Jensen Preston
Hollow Presbyterian Church Foundation
The Austin 20
Travis County Women Lawyers’ Association
Trinity Park Conservancy
Vaughn and Jeri Brock

$25,000 - $49,000

Amy Moore
Ashley Pettus and Charles
Cherington
Deb and Rex Gore
Texas Bar Foundation
Texas Methodist Foundation
Texas Women’s Foundation
Wellspring Foundation

In-kind donors
Greenberg Traurig, LLP

Southern Methodist University
Dedman School of Law

Quinn Emmanuel Urquhart &
Sullivan, LLP
Botkin Chiarello Calaf, PLLC
The Meadows Foundation
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LONE STAR

JUSTICE ALLIANCE

lonestarjusticealliance.org

3809 S. First St.

Austin, TX 78704

contact@lsja.org
512-810-8392

f

Facebook
X
LinkedIn

Instagram

Q

YouTube


https://www.facebook.com/lonestarjusticealliance/
https://x.com/Official_LSJA
https://www.linkedin.com/company/lone-star-justice-alliance/
https://www.instagram.com/official_lsja/
https://www.youtube.com/channel/UCNhpDPdK1rnGcQdbi9d8-7A
http://lonestarjusticealliance.org

